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Our vision is that by 2030 every community in the UK 

has access to affordable, sustainable transport, 

using zero-emissions vehicles powered by renewable energy  

and owned by the local community 
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Brighton & Hove Business of the Year 2016 

Most Sustainable Business – Sussex Business Awards 2017 
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Executive Summary 

 

The Big Lemon is on a mission to create the UK's first fully-electric bus fleet powered by renewable 

energy and owned by the local community. As of November 2020 we have an opportunity to take a 

big leap towards that goal, with agreement in principle to use funding from the Department for 

Transport's Ultra Low Emission Bus Scheme for the purchase of four new Higer STEED electric 

buses. Here is the first one in the factory: 

 

 

 

This will enable us to run our Brighton & Hove public bus network with zero-emissions electric 

buses 100% of the time: 

 

The Government grant funding takes us halfway to our goal, and we are issuing a new round of 

Community Bonds to raise the other half. To start with we are making this available to existing 

investors only, and in the new year we will launch a public offering with the aim of raising the rest of 

what we need to secure the purchase. This offer is similar to previous offers but will also include the 

option for monthly interest payments so investors can earn a regular income from their investment. 

 

We are aiming to complete the funding for the new buses by the 31 March 2021. 
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Background 

 

The Big Lemon Community Interest Company was founded in 2007 following a conversation 

between childhood friends Tom Druitt and Graeme Simpson about how the corporate bus operators 

were failing communities.  Tom and Graeme thought there must be a better way, and Tom organised 

a public meeting in Brighton to explore alternatives which would be more community focussed and 

offer more affordable, more sustainable travel choices.   

 

Our mission is to enable everyone to get around their community 

in an affordable, enjoyable and environmentally-sustainable way. 

 

As a Community Interest Company, we are owned by members of the local community and our 

assets belong to the community in the same way as those of a charity.  

 

Our first service was the 42X between Falmer and Brighton Station, using three buses running on 

recycled waste cooking oil from local restaurants.  Our depot was the corner of a lorry park in 

Southwick and our office was Tom’s kitchen table. 

 

 

 

Our service quickly became popular with passengers, and our drivers soon gained a reputation for 

giving a friendly, personal service.  Over the next few years we increased our services, moved to a 

proper depot near Brighton Marina and started offering coach hire, music festival transport, waste 

cooking oil collection and a programme of Sunday Walks. 

 

Now in 2020 we operate a small network of public bus services on behalf of Brighton & Hove City 

Council and a number of private bus services for local employers and colleges, as well as a growing 

coach division which we have grown substantially with the acquisition earlier this year of another 

coach operator and the launch of a new coach brand: Brighton Horizon Coaches. 
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Air Quality 

 

The quality of the air we breathe  in Britain’s towns and cities is a national scandal.  A report by the 

Royal College of Physicians in 2017 assessed particulate levels in 51 UK towns and cities and found 

44 of them, including Brighton & Hove, had air which the World Health Organisation considers “too 

dangerous to breathe”.   According to Brighton & Hove City Council’s Air Quality Action Plan 

(October 2015) air pollution is linked to 175 premature deaths in the city every year. 

 

The Big Lemon believes buses have a big role to play in solving the UK’s air quality crisis and since 

2016 we have been working on a project to convert our fleet to zero-emissions electric vehicles, 

powered by renewables and funded by investment from the local community.   

 

In 2017 we launched our first two 'solar buses': electric buses powered by energy generated on the 

roof of our bus depot. In 2019 we launched six more electric buses, paid for in part by the 

Government's Low Emission Bus Scheme and in part by investors in our Community Bond scheme; 

this was twice the number of buses we had planned, due to the popularity of the scheme and the 

commitment of our investors for which we are deeply humbled and incredibly grateful. 

 

 

 

 

In 2017  The Big Lemon won contracts for additional local bus services serving Portslade, 

Hangleton, Patcham, Hollingbury, Woodingdean, Ovingdean, Rottingdean and Saltdean.  These 

services provide connections to Seven Dials, Brighton Station and the city centre, London Road, 

Fiveways, Kemptown, the Hospital and Brighton Marina.  In addition to these services we run two 

buses for Greater Brighton Metropolitan College to link their city centre and Brighton East 

campuses, and three services linking City Park business complex in Hove with local railway stations, 

Withdean Park & Ride and the western communities of Portslade, Southwick, Shoreham and 

Lancing. 
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A New Opportunity: 

 

We have been very lucky to have been successful again in winning Government funding through the 

Ultra-Low Emission Bus Scheme (ULEBS), and recently successfully negotiated a slight change to 

the way that money can be spent to reflect the changes in the industry this year as a result of the 

coronavirus pandemic and in order to benefit from new technology. 

 

This means we have a further £456k allocated to investment in four electric buses, if we can raise the 

remaining capital.  We have scoured the globe (literally!) to source vehicles that can achieve the daily 

mileage we need to achieve and are also affordable in the current economic environment. They are 

£233,000 each, but with the ULEBS grant of £114,000 per vehicle that comes down to £119k.  

Considering these buses save £30,000 a year in fuel and maintenance savings compared with a 

diesel bus, and come with a seven year warranty, the fact that they pay for themselves in four years 

makes the business case very strong indeed. 

 

The Team 

 

We have a strong team of committed people led by Founder and Chief Executive Tom Druitt and 

supported by an active Board of Directors with over 70 years of business experience between them.  

Our day-to-day operations are led by our Management Team, committed to The Big Lemon’s values 

of community, sustainability, and empowerment, and many of whom have been with the Company 

since the very early days.  And our services are provided by an engaged and committed team of the 

best of Brighton & Hove’s bus and coach drivers. 

 

 

 

The Big Lemon is accredited with international quality standard ISO9001, and sustainability 

standard ISO14001. We are a Living Wage employer, and have won a number of accolades in recent 

years including the Green Business Award and Award for Innovation at the 2016 Brighton & Hove 
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Independent Business Awards, the Best Place to Work, Best Green Business and Business of the 

Year at the Brighton & Hove Business Awards 2016, Environmental Social Enterprise of the Year at 

the UK Social Enterprise Awards 2016 and Most Sustainable Business at the Sussex Business 

Awards 2017. 

 

Potential Impact on Air Quality 

 

If we were to run all our six public routes on electricity this would make a huge positive impact to air 

quality in the city: 

 

Tailpipe 
emissions 
by route 

(Euro 5 diesel) 

Carbon 
dioxide 

(CO2 kg/yr) 

Carbon 
monoxide 

(CO  kg/yr) 

Hydro-
carbons 

(HC  kg/yr) 

Nitrogen 
Oxides 

(NOx  kg/yr) 

Particulates 
(PM kg/yr) 

16 67,761 35.1 16.2 12.6 0.35 

47 179,756 93.1 42.8 33.5 0.94 

52 135,052 70.0 32.2 25.2 0.70 

57 26,463 13.7 6.3 4.9 0.14 

All Routes 409,031 212 97.5 76.3 2.12 

Electric 0 0 0 0 0 

Saving per year 409,031 212 97.5 76.3 2.12 

 
 

 
 

Our depot roof being installed with solar PV in 2017 
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Our experience to date 

 

The Big Lemon has been running two electric buses on our routes since last summer. Each bus has a 

capacity of 133kWh and does 100 miles on one charge, over a ten hour period.  The buses are 

charged direct from a 21kWh solar array on the roof of the bus depot, taking 6.5hrs to charge from 

zero to full.  When the buses are not on charge, the energy from the solar array powers the offices 

and the workshop, and any excess goes into the grid.  

 

The Challenge: 

 

What do we need to get four more electric buses? Cost 

Four Harris STEED buses @£233,000 each £932,000 

Charging infrastructure £40,000 

Total £972,000  

 
 

Where is the money coming from? Target 

DfT Ultra Low Emission Bus Scheme £456,000 

Bond issue £500,000 

Reserves £16,000 

Total £972,000 
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The Team 

 

The Board 

 

Chair: Ron Tanner 

 

Ron is a business coach with a lifetime of experience in many different businesses and has been 

involved in The Big Lemon since the early days, coaching Tom for a number of years, and more 

recently taking up a position on the Board.  Ron is an all-rounder with insights and experience in 

every aspect of running a business, bus his main focus is on building capability and long-term value 

in the organisation. 

 

Chief Executive: Tom Druitt 

 

Tom has always had a keen interest both in environmentalism and in mobility, and a specific 

interest in public transport from an early age.  Growing up in rural Sussex, Tom was acutely aware of 

the effect of the Beeching cuts to the railway network, his own village being a victim of the cuts.  

When he left school Tom’s classmates wrote in the yearbook that Tom would one day be ‘Transport 

Minister’.   

 

Tom studied Philosophy, Politics and Economics at the University of Stirling and then moved to 

Brighton to take a management post at a rehabilitation centre for adults with acquired brain injury.  

After three years there he was ready for a new challenge and set up The Big Lemon with childhood 

friend Graeme Simpson following a public meeting about buses in Brighton in 2006. Tom is a 

qualified Transport Manager, holding the Certificate of Professional Competence in Passenger 

Transport.  He is also a Fellow of the Royal Society of Arts and a Councillor on Brighton & Hove City 

Council. 

 

Fred Harrison 

 

Following a career in shipping Fred took early retirement and became a volunteer with The Big 

Lemon in 2008.  Since then he has been played a central role in The Big Lemon’s development, 

supporting Tom and the team with his wealth of experience and practical approach to problem-

solving.  Fred also plays a key role in motivating the team to perform at their best, and championing 

the organisation in the wider community. 
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The Management Team 

 

CEO: Tom Druitt 

 

Tom is responsible for the organisation health of The Big Lemon and it’s culture, strategy and 

resources.  Tom leads the Management Team in the delivery of services, customer care and staff 

development and is ultimately responsible for the quality of our services, the management of our 

resources, and the wellbeing of our staff team. 

 

Finance and Sustainability Manager: Anna Fisher 

 

Anna joined The Big Lemon  in 2015 after a career spanning more than 15 years in finance, followed 

by a degree in Environmental Science.  Anna had been on a couple of Big Lemon walks and 

responded to a shout out on Facebook looking for some temporary help with a backlog of 

administration.  However Anna soon became a full time family member due to her passion for 

sustainable transport and a strong belief in The Big Lemon vision. Her other interests include 

wildlife watching, growing mushrooms and is currently undertaking an MSc in Sustainable Food 

and Natural Resources at the Centre for Alternative Technology in Mid Wales. 

 

Bus Services Manager: Mark Bennett 

 

Mark joined The Big Lemon as a bus driver in 2014 and quickly became a key member of our team.  

Always cheerful and keen to help in any situation, Mark became the one others looked to for support 

in the delivery of our services and in 2016 Mark took responsibility for the provision of our bus 

services.  Mark has built up a good relationship with our major customers, a good rapport with our 

passengers and is responsible for the recruitment, training, mentoring and supervision of our bus 

drivers. 

 

Coach Services Manager: Ryan Wrotny 

 

Ryan is a qualified Transport Manager (International) with experience in almost every area of the 

organisation, having joined us 13 years ago when he was 13 himself.  Ryan manages the coach side of 

the business, including private hire, day trips, music festival coaches, rail replacement services and 

coaches for Brighton & Hove Albion match days. Ryan has recently expanded his coach operation 

with the purchase of another coach company and the creation of Brighton Horizon Coaches 
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Our offer to you 

 

We are offering a £500,000 community bond in tranches of £100, with options for different terms 

as follows. In response to feedback we are also offering options for annual interest payments or 

monthly interest payments. For each £100 invested, these are the options: 

 

Term 
Gross 

interest 
Interest 

paid 

Monthly 
interest 
payment 

Annual 
interest 
payment 

Total 
earned 

3yrs 4% Annually £0.33 - £12 

4yrs 4% Monthly - £4 £16 

5yrs 5% Annually £0.42 - £25 

6yrs 5% Monthly - £5 £30 

 

All investments are secured against the value of the vehicles, which means if the worst happens, we 

sell the vehicles and use the money to repay our bond-holders back.  The minimum requirement 

from the Government is that we keep the vehicles for three years; obviously we want to keep them 

much longer than that (their useful working life is 8-10 years), but it’s good to have the option.   

 

Option 
Minimum 

investment 
Annual 

interest rate 
Interest paid  Security 

3 Yr Bond £100 4% Annually Yes 

4 Yr Bond £100 4% Monthly Yes 

5 Yr Bond £100 5% Annually Yes 

6 Yr Bond £100 5% Monthly Yes 
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Better than the Banks 

Currently Moneysupermarket's best available fixed rate 3yr bond has a rate of 1.25%, and the best 

5yr bond has a rate of 1.3%, but both require a minimum investment of £1000. But the most 

important thing? With the banks, you have no idea what they’re doing with your money, but with us 

you know exactly what we’re doing with it, and you can even enjoy the result for yourself, every day! 

 
How do we pay the money back? 

 

Running electric buses is a huge amount cheaper than running with either diesel or biodiesel so 

although the vehicles are much more expensive than a conventional bus, the savings over the life-

time of the vehicle are substantial.  On average, for every day we use one of our electric buses instead 

of a diesel bus, we save £80 in fuel.  That’s £480/week, or £25,000/year.  Even if we allow the bus 

to be off the road one day a week for maintenance it’s still a saving of £20,000 a year.  The 

maintenance costs are also less for electric vehicles as there are not as many moving parts, and the 

new buses come with a 7 year warranty.  This all means that at the very least our savings are 

£20,000/year, and could be as much as £40,000/year.  Over a five year period this amounts to at 

least a saving of £100,000 on each bus, which amounts to £400,000.   

 

 

 

 

 

https://www.moneysavingexpert.com/savings/savings-accounts-best-interest#threeyearfixed
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Will you help us make Brighton & Hove a healthier place to live? 

 

Across the UK, air pollution and congestion blights our cities, communities are losing their bus 

services, and climate change is beginning to be felt all around us.  Big business has failed to address 

the challenges we face, and it is up to us to make a difference through the work we do in our 

communities. 

 

We have a huge opportunity. With the Clean Bus Fund and the Low Emission Bus Scheme we have 

more than half the funds we need to bring four more zero-emissions electric buses to the streets of 

Brighton & Hove. With lower running costs than diesel buses, these buses will help us make those 

services that people rely on in our outlying communities more viable, so they can be maintained long 

into the future.  With the experience we gain, we can help other communities safeguard and develop 

their own sustainable transport.  But we can only take advantage of this funding and make these 

things happen with your help! 

 

Here is an illustration as an example of £1000 invested at 5% per annum, either for 5 yrs with 

interest paid annually or for 6yrs with interest paid monthly: 

 

Investment  £1000 £1000 

Interest paid Annually Monthly 

Term 5 Years 6 Years 

Return on investment 5% pa 5% pa 

Monthly interest payment - £4.17 

Annual interest payment £50 - 

Interest earned over the period £250 £300 

Closing date for applications 31 Mar 21 31 Mar 21 

  

The Big Lemon is offering a fantastic investment opportunity, with better rates than any bank, and 

the opportunity to see your investment make a real difference to your local community.  We have big 

plans for the future, we hope you will join us for the journey! 

 

Thank you for your support 

 

 

Tom Druitt FRSA  

Founder & Chief Executive, The Big Lemon CIC 
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Application Form  
 
I would like to invest in The Big Lemon’s Solar Bus Bonds for solar-powered electric buses 
 

Name  

Postal Address 
 
 
 

Post Code  

Telephone   

Email Address  

Number of bonds @ £100  

Value £ 

Term (please circle one)      3 years                4 years                5 years               6 years 

Signature  

Date    

 
Upon receipt of your application we will send you a Bond Agreement to sign and an invoice for the 

funds with details of how to transfer the funds. 

 

Upon receipt of your funds we will issue a bond certificate within 14 days. Your certificate will be 

dated the date of receipt of your funds and your investment will be returned to you at the end of 

the term. Interest will be paid monthly or annually depending on the bond, with the final payment 

on maturation. 

 

We reserve the right to refuse investments and we do not need to give a reason. The Big Lemon 

does not give financial advice and you are advised to seek independent financial advice on your 

investments. 

 

This community bond issue falls outside the scope of regulation by the Financial Conduct Authority 

and is not covered by the Financial Services Compensation Scheme (FSCS). 

 

The Big Lemon CIC is Registered in England & Wales, Number 06045786 

Registered Office: Protran House, Boundary Road, Brighton BN2 5TJ 

Telephone: 01273 681681 


